Villa Cañada Homeowners Association
Board Minutes
September 2, 2025
[bookmark: _GoBack][bookmark: _Hlk93672427][bookmark: _Hlk68106365]  VILLA CAÑADA HOMEOWNERS ASSOCIATION
REGULAR BOARD MINUTES
September 2, 2025 6:30 pm
In Person and On Zoom
FINAL

[bookmark: _Hlk71898402]Board Members Present
Bill Koury 
Alan Mayer – on Zoom
Carole Henning 
Jay Kim – on Zoom
Shirin Nouh
Kellie Dreyfuss
Bill Huston – on Zoom

Beven and Brock
Lori Lacher on Zoom

Guests
None

NOTE:  AUGUST BOARD MEETING WAS POSTPONED FROM AUGUST 26 TO SEPTEMBER 2 BECAUSE THE BOARD BOOKS DID NOT ARRIVE IN TIME.  


6:31 pm - Board Meeting Begins 

Guest Comments
None

Minutes
It was moved, seconded and passed to approve the July 22, 2025 regular minutes as presented.

Status of Insurance Claim
Ron Austin stated that we are getting very close to a resolution--expect to be resolved within 2 weeks.  He believes we have done everything we could have done to maximize recovery under the policy for a claim where the initial claim was assessed by the adjuster at $68k.  James has done a magnificent job of documenting / arguing wind damage greater than the adjuster and the forensic engineering firm he hired were concluding, and I made coverage arguments based on policy provisions / wordings.  We do want to wrap up the claim as soon as possible to avoid further scrutiny by the insurance company.  

Roof Repair Progress
The parapet work is underway.  The caps that initially were shipped were only 8’ long; 10’ are required.  The replacements have arrived and are being installed with nails from the top and sides.
Bill K mentioned that he has not noticed that any vertical or horizontal cracks in the stucco under the parapets or elsewhere have been sealed with waterproof sealant.  Some of the cracks are large and require stucco patch or filler material.  James has said that he will do the stucco repairs.

Invoices:
· LeRon Inc. – Inv #2032 - $625.00 – Balance due for 5381 garage roofing
· LeRon Inc. – Inv #2035 - $350.00 – Balance due for 5318 provide roof covering tarp and cover the garage roof temporarily will the structure issue will be resolved.  Remove all tiles from the garage roof and safely stack them on the ground by the entry way
· Bill Koury – Inv #8/7/25 - $127.62 – Reimbursement – paid cash to electrician for repair, copying work-in-progress roof charts, irrigation charts
· Toribio’s Landscape – Inv #314 - $5,000 – slope clearance work – payment #2 (list this or not?  

Toribio submitted an invoice for the balance due on the slope clearance - $10,460.00.  Total cost for the slope clearance was $14,460.  The first payment was $4,820 leaving a balance of $9,640.  Toribio was to submit an interim invoice at the 

halfway point - $5,000.  The remaining balance of $4,640 would be due when the project was complete.  The Board agreed that approval of Toribio’s work from the LA County Fire Department would not be a condition for payment.  If there are any issues from the LA County Fire Department, Toribio will address and resolve them.

Results of Management Meeting with B&B
It was a positive and productive meeting.  Their management fee is inclusive of all costs; nothing is itemized.  They have one employee who does the walk-throughs of properties.  Most companies do not use this service because they desire to spend their money on other things.  Beven and Brock is very reasonable and is giving us the best number that they can. 

There is one service that they would be willing to remove from our current management fee which is the emergency after-hours response calls.  Since we do use this service, B&B would reduce our monthly fee by $100/month.  

Motion was made to not renew the B&B management contract, but invite B&B to come to the negotiation table.  No second was received; the motion died.

Architectural
Ron Austen, Unit 5308, would like to install 4”-6” ground cover in the common area on the back of his lot outside the fence facing the golf course which is HOA property.  He would do this at his own expense.  However, he will only do this if the sprinklers and the lighting under the pine tree are repaired.  Currently both are nonfunctional.  It was moved, seconded and passed to have the sprinklers repaired so Ron can proceed with installing the ground cover.  

Landscape
Toribio is still working on reviewing and repairing the sprinkler system.  As soon as that work is complete, he will begin to remove the mulch from the beds and install some plants to beautify the common areas.  

Irrigation
Toribio is addressing – watering is happening 3 days a week.  

Slope Clearance
Shirin asked Toribio to pick up some trashcans and other minor items that remained on the slope which he will do.

Rules and Regulations
Rules and Regulations are complete except for the Parking section which the Board will discuss and finalize on Wednesday evening, September 3.   

Discussion ensued on the need for rules and regulations with possible fines and/or towing that support all homeowners yet continues to provide for our unique parking challenges.  There are special situations to be considered.  We discussed reinstatement of the security camera to watch the center parking area and could act as a Neighborhood Watch as well.  
Kellie will speak with Jean to learn more about the camera’s initial installation, and Carole will review the minutes from years past as to the status of the camera at that time.
It was moved, seconded and passed to have the activation of the camera investigated by a camera expert to see if it is functional or can be made functional.

Treasurer’s Report  
Ending Bank Balance as of August 2025 – 
	Operating Acct		$  65,028
	Reserve Acct (w/CD)	  204,707
	Insurance Claim balance	    32,056
		Grand Total	$301,791



We are getting healthier every month and are solid ground.  We were reminded that there are approximately 10 homes that need work done which are not part of the insurance claim.  Two of those will require a complete roof replacement.  

Ron Austen believes that we will receive another payment from the insurer and that it will be more than we are expecting.

New Business

Prior Special Assessments
These files covered the period from 2011 through 2017.  There were 16 special assessments in total; 14 were for traffic violations.  Two were for repairs that the Association had done for two units and for which the Association was reimbursed.  It was approved to destroy these files.

Directors and Officers Insurance Renewal
It was moved, seconded and passed that this insurance be renewed for $2,912 (includes service fee) for the period of 9/16/25 – 9/16/26.

Filming
Lori received the $5,000 payment from the production company for the upcoming filming for 8/28 through 9/16.

Fascia Boards
In 2017, the Association repaired the fascia boards on several units due to termite damage, and each homeowner reimbursed the Association for that work.  The reasoning at that time was that fascia boards were considered part of the structure, and the Association was not responsible for structural work, and termite damage is the homeowner’s responsibility.

Under the new insurance policy of walls out, the Association is responsible to replace the outside structure of a unit.  In this case, that would include fascia boards.  The fascia is a beam that spans above and across the garage opening and other places as well and is considered a structural member of the home.  Homeowners are responsible for changing garage doors when needed, however, because they are not a structural member.  If a homeowner’s unit experiences termites, and they are in the fascia board as well as other areas of the home, it is the homeowner’s responsibility to replace the fascia board. If the termites are only in the fascia board, it is the Association’s responsibility because it is a structural issue.  It was determined that each situation would need to be decided on a case-by-case basis.  No conclusion was reached concerning posting this information on the website.


The next Board meeting will be held on Tuesday, September 23, at 6:30 pm in person at the Country Club and on Zoom. 

With no further general business to conduct, the Board moved into Executive Session.

Next Board meetings – September 23, October 28, November 25

Moved, seconded, and passed to adjourn at 8:12 pm.  

Respectfully submitted,


Carole A. Henning, Secretary
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