VCHOA LCFCC - Board Meeting

6:30 PM August 26, 2025 September 2, 2025




Roll Call

Public Comments

[bookmark: _GoBack]Approval of Minutes: Carole Status of Insurance Claim - Ron Roof Repair Progress - Ron
Half of final Payment: 26K	Use of money:  5361 roof work, 51parapet walls, tarp
removal, new tiles, project manager. Updated Roof Replacement/Condition of roofs

Approval of Invoices	(invoices separated and Marked clearly 1,2,3 etc.) Results of Management Meeting with BnB - Kellie
Architectural: Shirin

Landscape and slope Clearance - Shirin

Irrigation - Bill

Rules and Regulations - Alan

Parking Flyer - Kellie (any support to Lori's email to all HOA members and tenants) Treasurers Report -  Jay (operating reserves and insurance reserves compared to last month. New Business:  Misc. Income for minute purposes - Carole
Executive Session if Needed

Next Meetings - September 23, October 28, November 25
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